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IMO Secretary-General Denounces 
“no crew change” Clauses

IMO Secretary-General  Kitack  Lim  has  spoken  out 
against  “no crew change” clauses  in  charterparties, 
pointing  out that  such  clauses  exacerbate  the  dire 
situation of stranded seafarers and undermine the efforts 
undertaken to resolve the ongoing crew change crisis. 

So-called “no crew change” clauses, which are demanded 
by certain charterers, state that no crew changes can 
occur whilst the charterer’s cargo is onboard – hence not 
allowing  the  ship  to  deviate  to  ports  where  crew 
changes could take place. IMO’s Seafarer Crisis Action 
Team (SCAT) has  been  made  aware  of  this  worrying 
development in recent weeks.

In a strong statement (issued via circular letter on 18 
December),  supported  by  the  International  Labour 
Organization (ILO), Mr Lim called upon all charterers to 
refrain from  requesting  to  include “no  crew  change” 
clauses in  charterparties,  and  further  called  upon 
shipowners  and operators  to  reject  them  if  they are 
demanded. 
 
“Such clauses exacerbate the mental and physical fatigue 
among exhausted seafarers, undermine compliance with 
the provisions of the Maritime Labour Convention, 2006, 
as amended (MLC, 2006) and further threaten the safety 
of navigation”, Mr Lim said. He added that alternative 
contractual clauses that do allow for crew changes during 
the pandemic are available and should be utilized.  

“Resolving the crew change crisis requires the best efforts 
of all stakeholders.  The elimination of the use of “no 
crew change” clauses is just one of those efforts”, the 
Secretary-General said, reaffirming the commitment of the 
Organisation to assist all Member States, the industry and 
seafarers in this regard. 

International organizations  made statements at the latest 
meeting of IMO’s Legal Committee, LEG 107, to condemn 
the use of “no crew change” clauses in charterparties. The 
Committee invited submissions on the matter to its 108th 
session, scheduled to take place in July 2021.  

As the crew change crisis now enters its tenth month, 
hundreds of thousands of seafarers remain onboard ships 
well beyond the expiration of their seafarer employment 
agreements, some not being paid and all unable to be 
repatriated. A similar number remain unable to join ships, 
and as  a result   find  themselves unable to  begin  their 
contracts and earn a living.  

“The situation continues to constitute a humanitarian 
crisis  that  threatens  not  only seafarers’  health  and 
wellbeing but also  the  safety of navigation and  the 
uninterrupted flow of the global supply chain”, Mr Lim 
insisted, adding: “policies or practices that prevent or 
inhibit safe, regular crew changes should be revised or 
eliminated.” 

“Resolving the crew change crisis requires 
the best efforts of all stakeholders.  The 
elimination of the use of “no crew change” 
clauses is just one of those efforts”, 
the Secretary-General said.

“
”
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As of 18 December, 46 IMO  Member  States  and  one 
Associate Member* have designated seafarers as key 
workers. This is essential to exempt these professionals 
from specific COVID-related travel restrictions, allowing 
them to travel between their country of residence and 
ships,  and  to  be  repatriated  at  the  end  o f their 
contracts. There have also been some encouraging signs 
of progress in the application of the industry-developed 
framework of protocols for ensuring safe crew changes 
and travel during the pandemic, which were endorsed by 
the Maritime Safety Committee and circulated as MSC.1/
Circ.1636.

The plight of stranded seafarers is highlighted in an IMO 
video featuring seafarers who describe the challenges 
they have faced due to the pandemic, and the impacts 
of the ongoing crew change crisis on their physical and 
mental health. 

*Member States: Azerbaijan, Bahamas, Bangladesh, 
Barbados, Belgium, Brazil, Canada, Chile, Cyprus, 
Denmark, Dominica, France, Gabon, Georgia, Germany, 
Ghana, Greece,  Indonesia, Iran (Islamic Republic of), 
Jamaica, Japan, Kenya, Kiribati, Liberia, Marshall 
Islands, Moldova, Montenegro, Myanmar, Netherlands, 
New Zealand, Nigeria, Norway, Panama, Philippines, 
Republic of Korea, Romania, Saudi Arabia, Singapore, 
South Africa, Spain, Sweden, Thailand, United Arab 
Emirates, United Kingdom, United States, Yemen.   

Associate Member: Hong Kong (China) 

https://www.imo.org/en/MediaCentre/PressBriefings/pages/46-no-crew-chan-
ge-clause-.aspx
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UAntwerpen and Port of Antwerp have already 
made  first  sea  trials  with  innovative  technology. 
Automated sailing is the future of inland shipping. Today 
it may still sound futuristic, but innovative research by 
UAntwerpen and Port of Antwerp brings the dream closer. 
3D sonar sensors, inspired by bats, play an important role.

“Inland shipping is unfortunately not a fancy labor sector,” 
says  Svetlana  Samsonova.  As  liaison  officer,  she 
coordinates a whole series  of  joint  research  projects  of  
the University of Antwerp and Port of Antwerp. “Attracting 
young talent  is not easy. That is why  we  are  very 
committed  to  innovation.  Technology  must  strengthen  
the competitiveness of the inland shipping sector.”

One of the projects revolves around autonomous sailing. 
An unmanned ship leads to serious cost reductions and 
offers an answer to the increasing mobility problems 
and rising prices of road transport. Samsonova: “Smart 
vessels are therefore part of a multimodal transport story, 
and the port of Antwerp wants to contribute to that.”

“More than 42% of all goods in the port of Antwerp were 
brought in or out by inland vessels in 2019. In other words, 
inland shipping  is  crucia l to  keep  our  city  and  port 
accessible. “Says Havenschepen Annick De Ridder.” By 
focusing on technology such as unmanned navigation, we 
want to further increase the share of inland shipping and 
its competitiveness.”

https://www.marineinsight.com/shipping-news/video-3d-sonar-sensors-enab-

3D Sonar Sensors Enable Unmanned 
Navigation In Port Of Antwerp
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Leading Classification Society ClassNK has been 
analyzing  the retrofitting  status of  ballast  water 
management systems (BWMS) on its registered ships 
periodically  since  2018. The  status  has  been  updated 
based on the latest data and the Society has confirmed 
that  installation  deadlines  based  on  the  BWMS 
Convention  for  many  of  its  registered  ships  are  still 
concentrated in the year 2022.

As of the end of November 2020, 7,220 of the 9,159 ships 
registered with ClassNK are obligated to install BWMS 
in accordance with the BWM Convention. Among these, 
3,982 ships have completed the installation, leaving 3,238 
ships that still require attention.

Although  the  number  of  ships  without  BWMS  has 
decreased by 1,280 since August 2019, the installation 
deadline for these ships remains largely concentrated in 
2022.

As difficulties are expected in the installation of BWMS 
if everyone around the world waits until 2022, ClassNK 
recommends installing well in advance.

In addition, plan approval applications are also expected 
to  concentrate  during  this  period, therefore  early 
application is strongly recommended. Please refer to the 
technical information TEC-1086 for guidance on BWMS 
plan examinations.

https://www.marineinsight.com/shipping-news/classnk-advises-exis-
ting-ships-to-install-ballast-water-management-systems-early-on/

ClassNK Advises Existing Ships 
To Install Ballast Water 

Management  Systems Early On
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Leading maritime ropes manufacturer, Lankhorst 
Ropes, announces Lankoloop, the world’s easiest and 
quickest towing and mooring connection. It uses a simple 
knot and eye connection to complete the connection in 
seconds. No shackle or other hardware is needed for the 
Lankoloop; feeding  it  through  any  smooth  strongpoint  
will complete the connection.

The Lankoloop pennant is made from a twelve-strand 
HMPE (High Modulus Polyethylene)  rope. It  has  an 
unmatched weight-to-strength ratio. Compared to a steel 
wire sling of the same length and capacity, it will match 
the   breaking  strength  at  only 15%  of  the  weight. 
Typically, a 44mm Lankoloop will have a breaking strength 
of 143,1Mt MBF.

Simple and Strong Connection
Ease of handling and speed of connection is vital in many 
towing  situations,  especially  in  adverse  weather 
conditions. Lankoloop is an all-in-one connection, no 
additional device is needed. Simplifying the connection to 
a single openable eye ensures a safer operation without 
compromising on the strength of the complete Softline 
connection system.

World’s Quickest Towing And Mooring 
Connection Unveiled By Lankhorst

Innovative Mooring Opportunities
The simplicity of the Lankoloop allows many different 
mooring and towing configurations, as well as innovative 
approaches to mooring. For example, at a vessel fuelling 
station. In the past the vessel would pull up to the fuelling 
station and the vessel’s mooring lines passed to a crew on 
the dock to moor. Now the dock has erected large poles 
that the Lankoloops hang on, the vessel pulls up and takes 
the Lankoloops off the pole then connects them to their 
own mooring winches and winds the Lankoloop onto the 
winches. After bunkering is completed, the Lankoloops 
are returned to the poles. Lankoloop allows the fuelling 
company to run the Station with less staff and at times 
completely un-manned.

“For  both  towing  and  mooring,  the  Lankoloop  is  a 
breakthrough in terms of safety and ease of connection 
without the need to handle heavy shackles, allowing single 
person  towing  and  mooring  connections,” says  Wilco 
Stroet, managing director, Lankhorst Ropes. “Lankoloop is 
an important development for the maritime industry that 
makes softline rope connections quicker and easier to 
complete.”
Lankoloop is the latest softline innovation by Lankhorst 
Ropes and the subject of an International Patent Pending, 
Int. Application No. PCT/NL2020/050115. It follows the 
successful  development  of  the  Lankonect  softline 
connection in 2019 and confirms Lankhorst’s position as 
the leader in innovative softline connections.
https://www.marineinsight.com/shipping-news/worlds-quickest-towing-and-mo-
oring-connection-unveiled-by-lankhorst/

In practice, a  main  Lankoforce  mooring  line  can  be 
provided with a Lankloop eye, so that an 8 strand stretcher 
can be more easily connected and disconnected without 
the need for a shackle or other hardware connection.

Heading up the Lankoloop development, Pedro de Jager, 
senior application engineer, Lankhorst Ropes, said, “The 
Lankoloop greatly increases the opportunities for softline 
connections using fewer components, such as shackles. 
This  has  the  added  benefit  that  less  items  need 
certifying, and there are less points of inspection and 
possible failure.”
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SAFETY AGENDA

Crew Member Suffers Burn Injuries 
In The Engine Room

The incident
On May 5th 2020 around 20:18 hours, the engineer on 
duty received a “Separator N°1 fail” and a “Fuel oil bowl 
leak” alarm on the computer. Experience learned that this 
was a consequence of the contamination of the separator 
bow2 l as the discharge line of the separator got clogged.

The engineer informed the bridge that he was going to the 
engine room alone. He did not put on his coveralls and 
entered the engine room where he switched off separator 
N°1 and switched on separator N°2. Thereafter, he opened 
the plug of the inspection hole of the sludge discharge 
line in order to verify the condition.

Upon opening the plug, hot sludge oil gushed out of the 
inspection hole and covered the arms and legs of the 
engineer.

On 7 May 2020, the patient was evacuated from the vessel 
and transferred to a hospital in Cape Town, where the 
patient was diagnosed with 12% total body surface area 
mixed  partial  thickness  burns, which  were  covered  in 
sludge, involving both arms and legs.

Probable causes
Due to the cold flow characteristics of a certain blend 
of RMG 380 VLSFO, the separation of this fuel at +-40°C 
caused a blockade of the sludge discharge line, FEBIMA 
found.

The heating  and  pressurizing  of  the  sludge  in  the 
discharge line in case of a complete blockade was not 

detected as a risk and so the inspection plug was opened 
very soon after the separator was switched off. Safety 

rules were not strictly followed outside the daily working 
hours in the engine room,

...the report reads.

Belgium's Federal Bureau for the Investigation of Maritime Accidents (FEBIMA) has issued an investigation 
report on a serious injury of a crew member onboard the bulk carrier MINERAL TEMSE, while at the South 

Atlantic Ocean, on 5 May 2020.

The victim was not accompanied when inspecting the 
sludge discharge line and he was not protecting his skin 
with the necessary PPE. The hot and sticky sludge came 
into direct contact with the skin of the victim, aggravating 
the consequences of this accident.

Safety issues
• The cold flow properties of this blend of VLFSO 
most probably led to the regular clogging of the fuel oil 
separator on board. Action was taken to keep the fuel 
cleaning process running as good as practically possible, 
but the source of the burden had not been dealt with.

• Although the temperature at which wax crystals 
appear in blended fuel is very difficult to determine with 
sufficient accuracy, Veritas Petroleum Services, the same 
company that analyzed the fuel sample of MV MINERAL 
TEMSE, developed a test method to determine the wax 
appearance temperature of a certain blend of VLSFO.

A more detailed analysis of the fuel regarding cold flow 
properties could have solved the separation problems 

with this blend of VLFSO.

• Safety procedures to prevent working alone in the 
engine room and to wear the necessary PPE were ignored, 
what indicates a lack of safety responsibility on board.

• Regular clogging of the sludge discharge line of 
the separator occurred during the consumption of this 
batch of fuel oil on board. It was decided to clean the 
separator two times a day.

This was not a standard job on board, but no further risk 
assessment or safety measures had been implemented 

to mitigate the risks associated to this job.
 https://safety4sea.com/febima-investigation-crew-member-suffers-burn-inju-
ries-in-the-engine-room/
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SAFETY AGENDA

 • On May 7 th 2020, extra crew training was given on board regarding personal protective equipment and safety 
precautions during routine work on deck and/or in the engine room. All crewmembers confirmed their participation.

• Disciplinary measures are implemented on board in case of a breach of safety procedures: first a verbal 
warning will be given and in case of re-occurance, a written warning or caution letter will be issued. In case of coarse 
violation of safety procedures, a caution letter will be issued immediately.

• The company will compile and issue a more comprehensive and specific Personal Safety Manual as part of 
MLC manual. The  Personal Safety Manual will particularly  focus  on  PPE and  streamline  existing  procedures. The 
company will focus on the implementation of PPE procedures during internal audits.

• The implementation of additional procedures as part of the SMS will be discussed by the company. Due to the 
fuel characteristics of different blends of VLSFO, additional job instructions might be necessary.

ACTIONS         TAKEN
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Accordingly, the research called "Phase One of the Social 
Interaction Matters (SIM) Project identified or confirmed 
that  social  interaction  can  improve  the  mental  and 
physical  health  and  well-being  of  seafarers  and 
demonstrated clear benefits for:

• developing trust and better working relations with 
other crew members (family away from home).
• developing team cohesion and improved resilien-
ce that can increase motivation and productivity at sea.
• improved safety practice.
• combatting isolation and providing a release from 
the daily work environment.

The research also identified areas that can negatively 
impact opportunities for bringing people together socially 
on board, including:
• fatigue, lack of time and increased workloads.
• shorter port calls and less shore leave.
• the  effectiveness of the  leadership  and 
management skills on board and ashore.

The need for this project was recognized long before the 
widespread impact of the COVID-19 pandemic, but the 
consequential crew change crisis has placed even more 
importance on the need for strong crew cohesion.

ISWAN reported that the project consists of three parts; 
For Phase One, the research consisted of a large survey of 
seafarers and other maritime stakeholders as well as 10 
in-depth telephone interviews.

Key research findings
• Regular social  interaction  on  board  benefits 
physical and mental health, happiness and motivation, 
helps build relationships, teams and trust, improves work 
safety, and reduces isolation and stress;
• Good leadership, supporting an inclusive and 
unifying on board culture, is necessary to encourage crew 
to interact comfortably together;
• Increasingly heavy workloads and fatigue were 
the biggest barriers to social interaction on board;
• Physical activities were more engaged with on 
board than online activities. The opposite is true with 
activities undertaken in port;

Social interaction matters 
for crews’ wellbeing

• Respondents between 29 – 40 years old were 
most likely to think that social interaction had increased 
greatly on board over the span of their careers. Figures 
for this decline considerably for people 41 years old and 
above;
• Wi-Fi was viewed as both a driver and barrier of 
social interaction. It was more likely to be considered a 
barrier by nonseafarers and those with over 20 years+ 
experience within the industry.
• The top activities for generating social interacti-
on were barbeques(Food), table tennis (Sports), quizzes, 
games and cards (Entertainment) and using WhatsApp 
groups (Social media).
• A balance needs to be struck between achieving 
efficient shipping operations and the social needs of the 
crew that facilitate this. Many industry stakeholders are 
collectively responsible and must work together to ensure 
the best crew welfare.
• Further research is recommended into the impact 
of gender and diversity on social interaction on board. 
Focused investigation is also suggested into the specific 
role leadership can play in maintaining a healthy work and 
life balance for all crew on board.

The research confirms that social life onboard matters 
and is of high importance.
Although the project continues, the report details many 
important takeaways for shipping companies and ship 
operators.

Dr Kate Pike, research lead and author of the report stated 
that;

"Although measures can be put in place to facilitate 
recreational gatherings on board, it is these fundamental 
issues that need to be addressed for a long-term impact 
to take effect. Social interaction on board has a unifying 

impact that promotes a happier, more motivated crew 
that can work more effectively and safely together."

Concluding, ISWAN published the project with the support 
of the Maritime and Coastguard Agency (MCA) and Red 
Ensign Group who sponsor the project. The SIM Project 
was initiated with the primary objective of encouraging 
social interaction on board.
https://safety4sea.com/iswan-social-interaction-matters-for-crews-wellbeing/

ISWAN conducted a research concerning the wellbeing for crew onboard and the challenges arising from 
isolation, highlighting the importance of social interaction and the key role it plays in seafarer's life.
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 LEARNING 
P O S T

RightShip, INTERCARGO Jointly Launch 
Standard For Safety in Dry Bulk Sector

RightShip joined  forces  with  INTERCARGO 
launching a new quality standard for the dry bulk sector 
which aims to improve the safety within the sector.

Accordingly, the two partners, with the support of BIMCO 
and the International Chamber of Shipping, launched the 
DryBMS, which exists as a simple set of best practices 
and key performance indicators, and raise the  bar  on 
safety, environmental and operational excellence.

It is reported that the standard will be governed by a new 
NGO to be established later this year and will support the 
improvement of safety in the dry bulk segment.

RightShip and INTERCARGO expressed their gratefulness 
to the joint secretaries, project managers, the industry 
experts as well as the observers from ICS and BIMCO, for 
their great support leading up to this important milestone.

In a press statement, Dimitrios Fafalios, Chairman of 
INTERCARGO, commented that:
"We cannot achieve the best possible result without input 
from a broad range of maritime organizations. Each 
viewpoint helps us gain a comprehensive insight into the 
needs and wants of our industry."

In addition, RightShip’s CEO Steen Lund stated that the 
standard is a project of extensive collaboration with many 

stakeholders within the dry bulk sector. "We believe that 
this ensures the program will be supported and adopted 
across the industry as a whole. The rapid delivery of the 
initial consultation document means that we are a step 
closer  to  providing  consistent, meaningful  safety 
expectations for the dry bulk industry," added Mr. Lund.

From December 2020, Mr. Steen Lund is the new CEO of 
RightShip, succeeding Martin Crawford-Brunt. In a recent 
interview, Mr Lund shared his top priorities on the agenda, 
emphasizing  on  the  benefits  of  standardisation  in 
inspections  and vetting. Last year, RightShip announced  
the launch of a  new  dry bulk  management standard,  the 
so-called DBMS, to enhance safety in the dry bulk sector.

Supporting the new DryBMS, David Loosley, Secretary 
General & CEO of BIMCO highlighted that although safety 
of people, environment and assets is the primary focus 
of this new standard, the anticipated cascading effect is 
operational excellence which will benefit all stakeholders. 
In addition, Guy Platten, Secretary General of International 
Chamber  of  Shipping noted  that  the  introduction  of 
DryBMS  is  yet  another  example  of  the  industries 
continued efforts to raise the bar on safety, environmental 
impact and operational excellence.

https://safety4sea.com/rightship-intercargo-jointly-launch-standard-for-safet-
y-in-dry-bulk-sector/
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•    CBT - TRAIN THE TRAINER

•   CBT - ASBESTOS•   VIDEO - FIXED CARBON DIOXIDE  
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